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Opening the Editor’s Black Box:

Insider Tips for Successful Publication
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Before Submission
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Before submission

Choosing a journal for submission

Angew. 
Chem.

Chemistry 
Select

Chem.
Asian J.
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Before submission

Choosing a journal for submission
• Is the journal published by a reputable publisher?

• Format: Is your manuscript a Communication or a Full Paper?

• Which journals do you read?

• Where do other groups in your research area publish?

• Not only the impact factor matters
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Impact Factor

Before submission

• All journals are different and 

publish different article types

• Some game-changing publications 

are only cited ten years after 

publication

• The number of citations depends on 

how many people work in the 

respective field

• Generally, for ca. 75% of the articles 

in a journal, the number of citations 

is below the Impact Factor

IF 2018=
Citations in 2018 of articles from 2016 and 20167

Number of articles in 2016 and 2017
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The Peer-Review Process
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The peer-review

workflow

The peer-review process

Manuscript rejected on reports

Manuscript submission

Examination and

initial decision

Manuscript sent for

peer review

Decision based on

the referee reports

Acceptance as is or

with minor revisions

Forward

to technical workflow

Manuscript rejected on

reports with re-invitation

Transfer offer

Revisions requested

Manuscript rejected on format

with re-invitation

Manuscript rejected

Transfer offer
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What editors look for

The peer-review process

Suitable for the journal? 

Problems with the science?

Required data included?

Ethical guidelines followed?

Plagiarism?

Hypothesis? 

Innovation?

Evidence?

Clarity?
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The peer-review process

The cover letter

Dear Editor,

Here, we report a series of potent anticancer 

agents with a novel pharmacophore that were 

synthesized via an efficient 3-step route… 

This is the first report of the selective 

targeting …

Yours sincerely,

A. N. Author
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Making it easy for the editor

The peer-review process

Suitable for the journal? 

Problems with the science?

Required data included?

Ethical guidelines followed?

Hypothesis? 

Innovation?

Evidence?

Clarity?



The peer-review process

Suggesting reviewers

Avoid 
suggesting:

The 3W Rule: Who, Where, Why?

Prof. A, London Univ., expert in Mannich reactions

Prof. B, Tokyo Univ., expert in biology of steroids

Dr. C, ChemCo, Ltd., expert in crystallisation

11



12

Initial 

Decision

The peer-review process

Manuscript rejected on reports

Manuscript submission

Examination and

initial decision

Manuscript sent for

peer review

Decision based on

the referee reports

Acceptance as is or

with minor revisions

Forward

to technical workflow

Manuscript rejected on

reports with re-invitation

Transfer offer

Revisions requested

Manuscript rejected on format

with re-invitation

Manuscript rejected

Transfer offer
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The peer-review process

• Out of scope

• Only incremental advances

• Strongly based on previous work

→ (non-committal) transfer offer to a sister journal

• Unethical behavior

• Wrong article type

• Figures not legible

Rejection without peer review
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Initial 

Decision

The peer-review process

Manuscript rejected on reports

Manuscript submission

Examination and

initial decision

Manuscript sent for

peer review

Decision based on

the referee reports

Acceptance as is or

with minor revisions

Forward

to technical workflow

Manuscript rejected on

reports with re-invitation

Transfer offer

Revisions requested

Manuscript rejected on format

with re-invitation

Manuscript rejected

Transfer offer



The peer-review process
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The peer-review process

Suitability for publication

True / credible?

Reproducible?

Important / relevant?

Communicated effectively?

Novelty?

Improve research

Reasoning

Presentation

New / additional ideas

The value of peer review

"Peer review is the evaluation of work by one or more people of 
similar competence to the producers of the work (peer)."
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The peer-review process

How to write a report

Give constructive criticism

Identify strengths & weaknesses

Be specific

Check references & Supporting Information

Are there any ethical problems?

How to read a report

Treat it as a discussion of your paper

Don’t take it personally

Be self-critical

Editors and authors read referee reports differently!

The referee report
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The peer-review process

Referees also need a break…

“I am on holidays (and this manuscript does not seem as 
exciting as skiing!)”

“Sorry, I am late. My friends tell me that I am lazy. They are 

probably right.”

“Since my son was born two days ago I will not be able to 
meet this deadline.”

“Not able to review as I am currently on vacation and do 
not want to consider divorce in the near future.”
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Ready for a 

decision?

The peer-review process

Manuscript rejected on reports

Manuscript submission

Examination and

initial decision

Manuscript sent for

peer review

Decision based on

the referee reports

Acceptance as is or

with minor revisions

Forward

to technical workflow

Manuscript rejected on

reports with re-invitation

Transfer offer

Revisions requested

Manuscript rejected on format

with re-invitation

Manuscript rejected

Transfer offer
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The peer-review process

• Take time to respond to all comments, it could save further peer 
review

• If you disagree with a comment, explain why and still consider 
revising the article in some way to clarify your argument

• Respond to all comments in the “Response to Referees”

• Highlight the changes made in the manuscript

• Don’t just do the things specifically mentioned

• Remember, reviewers are readers too!

Revision

The revised manuscript and the response to 
referees might be sent back to the same referees!
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Manuscript rejection

The peer-review process

• This is an opportunity to improve your paper – Take it!

• Might get an offer to transfer to another journal

• Make the changes recommended by the referees 

because an unchanged paper

• may be sent to the same referees by the next journal

• is likely to get the same or similar comments even from different referees

• Readers might come to the same conclusions as the referees
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Acceptance

The peer-review process

Manuscript rejected on reports

Manuscript submission

Examination and

initial decision

Manuscript sent for

peer review

Decision based on

the referee reports

Acceptance as is or

with minor revisions

Forward

to technical workflow

Manuscript rejected on

reports with re-invitation

Transfer offer

Revisions requested

Manuscript rejected on format

with re-invitation

Manuscript rejected

Transfer offer
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The peer-review process

• Submission of final electronic files

• Accepted Article workflow

• Coding into tagged format (XML)

• Scientific editing

• Manuscript typesetting

• Galley proofs

• Author corrections

• Files sent to Early View

• Publication in an Issue

After acceptance

http://onlinelibrary.wiley.com/store/10.1002/ange.201390007/asset/image_m/mcontent.gif?v=1&s=6f4a3f83f55a08286a711977ec9b83cce8d10279




Dos and Don’ts
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Publication Ethics
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Ethical issues in submitted articles
Most commondon‘ts

1. Duplicated publications

2. Plagiarism

3. Fraud: falsification and fabrication

4. Authorship issues

Publication Ethics
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Duplicated Publication
• Don‘t republish the same findings

• Don‘t submit the same paper to
multiple journals simultaneously

• Salami are for eating, not publishing
• “Salami slicing“: Fragmentation 

results in multiple papers

Publication Ethics

Plagiarism and Fraud
• Plagiarism: Unreferenced use of previously published

concepts and ideas

• Including verbatim reproduction of text

• Submissions screened with iThenticate software

• Falsification: Distortion of data or results
• Hiding outliers, selective removal of data points …

• Post-hoc analysis

• Fabrication: Making up data or results



28

Publication ethics

Definition*:

1. Substantional contributions to conception and design, acquisition of data, or analysis and 
interpretation of data, AND

2. Drafting the article or revising it critically for important intellectual content, AND

3. Final approval of the version to be published.

Best Practice:

1. Discuss and agree on individual contributions and author order before submission.

2. Changes post-submission (NEVER post-acceptance) are admissible, if explained and agreed by all

3. Reveal conflict of interest (financial, personal, academic, …)

4. Provide statement of individual contributions

Authorship

* International Committee of Medical Journal Editors
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Need help?

• Wiley author services ethical guidelines
https://authorservices.wiley.com/editors/ethical-
guidelines/index.html

• Committee on Publication Ethics (COPE)
PublicationEthics.org

• Editors want you to succeed! When in doubt, seek editorial advice.

Publication ethics

https://authorservices.wiley.com/editors/ethical-guidelines/index.html
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Manuscript Writing
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Manuscript writing

Why is writing hard to do well?

It was a 
blue car.
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Manuscript writing

Bad Science = Bad Reviews

Complex Writing = ?

“...negative relationship between complexity [of a text] 

and judged intelligence [of the author]”.

“…needless complexity leads to negative evaluations”.
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Manuscript writing

Simple text = better reviews?

“Anecdotally, I have started applying my research to grant proposals, and 

have been much more successful at receiving grants since I made an effort 

to increase the fluency of the proposals (not just in vocabulary, but in 

formatting and font size). It's a small sample, and hardly reliable, but 

suggestive nonetheless.”

scientific writing ≠ must be complicated

complex writing blurs focus!
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Manuscript writing

How to simplify your writing
Make your paper easy to read – “fluency”

Typical (entirely fictional) example:

Functionalized polythiophene compound 1 exhibits

attractive electronic properties and shows fluorescence

due to functionalized polythiophene 1 possessing a 

benzyl group at the C5 position. 
can be 
simplified

repetition

unnecessary
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Manuscript writing

How to simplify your writing

Functionalized polythiophene 

compound 1 exhibits attractive

electronic properties and shows 

fluorescence due to functionalized 

polythiophene 1 possessing a benzyl 

group at the C5 position.

Functionalized polythiophene 1 has 

attractive electronic properties and 

fluoresces because it has a benzyl group 

at the C5 position. 

“high information density”
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Manuscript writing

Avoid!

Nominalisation

“Calculation of X was performed” = “X was calculated”
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Manuscript writing

• Exhibits, shows, possesses

• Methodology

• Represents

• Employed

• Spectroscopic analysis,
chromatographic purification

• Compound x was found to be a good…

• Was synthesised in good yield (79%)

• Has

• Method

• Is

• Used

• Spectroscopy,

chromatography

• Compound x was a good…

• Was synthesised in 79% yield

How to simplify your writing
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Manuscript writing

Graphics
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Manuscript writing

Title & Abstract – Tools for discovery

Titles and Abstracts are 

searchable separately 

from the main paper in 

databases and online.
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Manuscript writing

Targeting your title
What effect?

Which metal(s)?

What type of coupling reaction(s)?

Which aryl alcohols?

Effect of Metal Catalyst 
on the Outcome of 

Coupling Reactions with 
Aryl Alcohols

Ruthenium Trichloride
Catalysed C-H Alkylation of 

2,4-Disubstituted Aryl 
Alcohols

Specific

Concise

Contains many keywords
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Manuscript writing

You probably would:

• explain the key ideas (keywords) and 
main findings

• only give the most important data

• tell them the conclusions drawn from 
your results

• not include things that need context to 
understand

Abstract
You have 20 seconds to explain your work 
to a scientist who is unfamiliar with it.
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Manuscript writing

Introduction

Grubbs’ catalysts have received increasing 

attention from researchers in the last 

decade…
Ketone G is found in many natural products 

and has interesting biological activity…

Group Y is one of the most 

common/attractive/useful…

Grubbs’ catalysts are ruthenium-based carbene 

complexes that are used in the synthesis…

Ketone G is isolated from the Interestingus weirdus

group of plants and is an anticancer agent…

Group Y has been applied in solar-cell research 

because…
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Manuscript writing

• Do not miss any important related

manuscripts

• Cite the first studies on this topic

• Consider including Review articles

• Aim for a good balance between the

original, first studies and recent

findings

• Make a sensible selection

References
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Manuscript writing

Putting it all together
1) Start with the easy stuff: Figures, Tables and Experimental Section

2) For each Figure/Table write down what information it gives you

3) Put the pieces generated in Steps 1 and 2 into a coherent order

4) Trim the text to get rid of repetition and superfluous wording

5) Write the conclusions

6) Put everything into context in the introduction (I always worked backwards):

• This is the question I am tackling in my manuscript (3rd paragraph)

• This is what other people have done that is related to my work (2nd paragraph)

• This is why this is an interesting topic that deserves attention (1st paragraph)

7) Take care of the references and acknowledgments

8) Abstract

9) Keywords

10) Title
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Manuscript writing

“Broadly speaking, short words are best, 

and the old words, when short, are best of all.”

Sir Winston Churchill

“Never use a long word where a short one will do.”

George Orwell 

“If it sounds like writing, I rewrite it.”

Elmore Leonard

Keep it simple!

ChemistryViews, search for

writing tips







https://www.wiley.com/network/researchers
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Thank you for your attention!

Questions?

chemasianj@wiley-vch.de


